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Wellness is on everyone’s agenda.
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The Vital Statistics
$30 Billion This is what sick leave costs the Australian economy every year. 

$5000 in preventable costs per year, per unhealthy employee. High-risk employees cost 
an average of 36% more than healthy employees. 

66% of companies with effective health and productivity programs believe they perform 
better than their competitors. 

3.2 days per worker per year are lost due to workplace stress 

23% more cost. Unhealthy workers get injured more and when injured unhealthy workers 
cost your company up to 23% more than their healthy colleagues. 

(References: NZ ACC, Wren & Mason 2010, Safe Work Australia, 2012 Making the Right Investment: Employee Health and the power of metrics, 
2013. AFIS Benefits & Insurance Services)



What is the future?

The Past
Extracting as much 

value from an 
employee as 

possible

The Future
Add as much value 

as possible (multiply 
strengths)



Workplace Wellbeing

• Empowerment not ownership of an employees health
• Shared responsibility between employee and 

employer

• Our job is to ignite a passion and belief in the mind of 
any employee that they can achieve optimal wellbeing

• Our job is to ignite a passion and belief in the mind of 
any employer  that healthy people = thriving business



The one big mistake we see… 



Fragmentation of 
effort



Fragmentation of effort = Failure





Health as an Economic Strategy

“Our mission is to create 
shareholder value. We create 
shareholder value because we 
have innovative, creative and 

quality products. 

We have innovative, creative 
and quality products because 

we have healthy and 
productive people”
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Measurement is the Make or Break. 

• The key players in Workplace Health 
are grounded in evidence-based 
practice, and are able to demonstrate 
to employers and potential client 
organisations a clear business case for 
investing in wellness initiatives.

• The long-term sustainability of any 
Workplace Health program hinges on its 
ability to demonstrate a tangible return 
on investment (ROI).



Measurement: HOW it works in practice…

üEnsure the measure is aligned with your key business 
outcomes 
üSimple metric - key elements collected & reported 
üSimple translation– complete breakdown of data
üHelps to set goals & show performance; at an individual, 

team, organisation level
üReporting that is regular & meaningful translations that 

results in real actions



Case Study: Reduced Sick Leave
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Case Study: Improved Productivity
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3.9%



Case Study:  Improved Productivity
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ROI analysis for MoH Wellness Programme
The cost of the 16 WEEK MoH Wellness programme 

$151.50 per employee.  

ROI analysis assumes the following:
• Average salary at the MoH is $65,000 per annum
• The average employee is contracted to work 37.5 hours per week
• The increase in work hours lasted for the 3 months of the Wellness 

Program only

The ROI analysis shows a return of $482.90 per employee.  
This is a ROI of 3:1.



Case Study:  Reduced Injuries
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Case Study: Reduced Injuries

17

2008

• 50 employees with 3-4 risk 
factors 
= 50 x 166hrs lost = 8300hrs

• 5 employees with 5+ risk factors
= 5 x 328hrs lost = 1640hrs

= 9940 total hrs lost in 2008

2010

• 43 employees with 3-4 risk 
factors 
= 43 x 166hrs lost = 7139hrs

• 2 employees with 5+ risk factors
= 2 x 328hrs lost = 656hrs

= 7795 total hrs lost in 2010



Case Study:  Reduced Injuries
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Healthy Weight Over Weight Obese

Injury 
Rate

50

45

40

35

30

25

20

25

20

15

10

5

0

21% more 
likely to 
have an 
injury



Case Study:  Reduced Injuries
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Sprains 
& 

Strains

Sprains & 
Strains 

Reducing over 
time



Case Study: Google Engagement
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The new ‘wellness’ measures will be 
more than health biometrics and safety.

Traditional Measures:
- Height, Weight
- BMI
- Blood pressure
- CVD risk
- Cholesterol
- Glucose
- Presenteeism
- Absenteeism
- # Sick Days
- # Workplace Injury's

Potential Future Measures:
- Fitness 
- Happiness
- Engagement
- Sociability
- Connectedness
- Improved Morale





Workplace Wellbeing

• Our job is to ignite a passion and belief in the 
mind of any employee that they can achieve 
optimal wellbeing

• Our job is to ignite a passion and belief in the 
mind of any employer  that healthy people = 
thriving business


